i-LEaD

INDIANA LEADERSHIP EDUCATION
and DEVELOPMENT

The i-LEaD (Indiana Leadership, Education and
Development) program is designed for the new,
emerging leader who wishes to grow in his/her
confidence and leadership skills. The program
has three levels and the levels must be taken in
succession.

LEVEL | ~ Personal Leadership
Focuses on the “individual.”
Participants will develop an understanding of
leadership, assess their own skills and develop a
personal philosophy of leadership.

LEVEL Il ~ Interpersonal Leadership
Focuses on the “you and me.”
Participants will focus on the development of
communication skills, team building, and group
decision making and trust.

LEVEL lll ~ Group Leadership
Focuses on the “community.”
Participants will grow in their ability to become
community leaders by studying what makes for
effective boards and committees
and how to develop a community vision.

i-LEaD is an individual leadership development
program. You need not be a member of a team to
attend, and you do not need any previous training.
The objective is not to have you go home and
teach, but rather to grow in your leadership ability.

i-LEaD Program Training

Level Il
September 10, 2025

Shelby County
Extension Office
20 W Polk Street

Shelbyville, IN 46176

Registration begins at 8:30 AM, with instruction
starting at 9:00. The day will conclude at 5:00.

Only Level Il will be offered on this date. Levels |
and Il must be completed before proceeding to
Level lll.

Training materials are included in your registration.

Bring a 3-hole binder, pencils/pens and note
paper.

Shelby County will provide your lunch. You may
bring your own snacks, or snacks to share.

Dress is casual and comfortable. You may want to
bring a sweater.

A minimum of 15 participants are needed to hold
the training. No more that 40 registrants will be
accepted.

This training is sponsored by the Indiana

Extension Homemakers Association i-LEaD Board.

Registration Form
DUE: On or before August 27"

O Level ll i-LEaD Course $15.00

Name

Address

City & Zip

Phone

E-mail

Send Registration & Check
payable to IEHA i-LEaD Conference:
Ellen King
9995 S State Rd 25
Rochester, IN 46975
574-835-0227
eaking92@gmail.com
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